CENTRAL SERVICESCOST ALLOCATION PLAN

County M anager

Nature and Extent of Services

The County Manager is responsible for implementing policies set by the Mayor and Board of County

Commissioners and overseeing and managing all departmental activities.

The functions and services performed by the County Manager benefit all County departments, as well as
federal, state and other grant activities. Costs incurred by this subpool have been distributed to all
benefitting County departments, divisions and programs on the basis of actual salary costs (divided by
1000).



